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Synopsis

Urban decay can sap the determinationa "not to mention the soulé "of anyone who experiences it.
But there are forces that can and do reverse it. They are not spectators, or critics, or occasional
demonstrators. They are groups of citizens, encouraged and trained to take power with dignity and
creativity and unrelenting determination, and to make it work for them, day by day, month by month,
and year to year. For more than twenty-five years, Michael Gecan has been a professional
organizer with Industrial Areas Foundation, which has trained thousands of little-known community
groups from Brownsville, Texas, to Brownsville, Brooklyn. Having grown up witnessing at close
range the destructive effects of political patronage on powerless, disenfranchised Chicago
communities, Gecan knows from experience that strong relationships in the public sphere and
sustained and disciplined organizing can spark the public and private alchemy necessary to achieve
sidewalks, parks, schools, housing--and the collective renewal that results. Full of good advice and
entertaining accounts of success, Going Public is the story of those who, says Gecan, & cesucceed

in unexpected ways and in unexpected places.a *
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Customer Reviews

a celf you want to know how ordinary Americans accomplish extraordinary thingsa “"build affordable
homes, createeffective schools, win living wagesa "then the story and the strategy reside in this

remarkable book. Going Public is at once pragmatic and profound.a « & “Samuel G. Freedmana ceA



treatise on power for those whose goal is to make effective social changeé | a kind of manual of
style for those who want toa "at least once, just onceé "beat the bastards.a « & "The Village

Voiceé ceA must-read for anyone interested in the promise of a flourishing democracy . . .a lucid
colorful drama about the Ifie of an organizer, with some important lessons about the future of
progressive politics in America.a * & “The Star-Ledgera ceThis book celebrates the & ceordinarya «
person who discovers his/her hidden power in a communitya "as an organizer. As a result, the place
and the person come awake and alive. Going Public is one of the most hopeful books |a ™ve read
in years.a « & “Studs Terkel, author of Will the Circle Be Unbroken?a ceMore than fifty years ago, the
brilliant and outrageous Saul Alinsky wrote the holy scripture of community organizing, Reveille for
Radicals, and it became a best-seller in an America determined to translate its highest ideals into
concrete deeds. Now Mike Gecan, inheritor of Alinskya ™s mantle with the Industrial Areas
Foundation, has given this nation a muscular manual for the century ahead. There is nothing
ethereal about the moral vision in Going Public. It is a book about doing right and making social
change not by playing the pitiable victim but by wielding power against power..a « & “Samuel G.
Freedman, author of Upon This Rock: The Miracles of a Black Churcha ceGecana ™s worldview
was shaped by his own early encounters with raw power growing up in Chicago. He saw mobsters
shaking down his father, a tavern owner; local Democratic bosses extorting families for hundreds of
dollars to get on the list for city jobs that never materialized; blockbusting real estate hustlers
destroying once vibrant neighborhoods. Going Publica | is a kind of manual of style for those who

FA11

want tod “at least once, just onceé “beat the bastards.a « & “The Village Voicea ceTrained by Saul
Alinsky, whose Rules for Radicals is the original handbook for grass-roots organizing,

Gecana |show(s] the incredible power people can have over their own lives and their own
government when they stand together in creative ways. He exposes, through anecdotes, the
themes of the book: the importance of building meaningful public relationships through individual,
formal meetings; the necessity of understanding, and accepting as the rules of the game, the
realpolitik of government, no matter how just your own cause is.a *a “Americad ceA compact,
instructional guide that effectively updates Saul Alinskya ™s Reveille for Radicals and Rules for
Radicals for the 21st century.a « & “Library Journala ceThe inside story of an extraordinary politics
you probably didna ™t know existed. Read this book and you may begin to believe that
human-scale democracy is still possible in America.a « & “William Greider, author of Who Will Tell
the People?: The Betrayal of American Democracya ceThis is a classic! Going Public is an

engaging, informative, and entertaining book with a message for all who are called on to organize to

make a difference, whether in their community or their company. These insights from a consummate



organizer are both a & "how tod ™ and a & "why toa ™ primer for anyone who wants to have an

impact.a «a “Tom Wheeler, author of Take Command: Leadership Lessons from the Civil War

Urban decay can sap the determination--not to mention the soul--of anyone who experiences it. But
there are forces that can and do reverse it. They are not spectators, or critics, or occasional
demonstrators. They are groups of citizens, encouraged and trained to take power with dignity and
creativity and unrelenting determination, and to make it work for them, day by day, month by month,
and year to year. For more than twenty-five years, Michael Gecan has been a professional
organizer with Industrial Areas Foundation, which has trained thousands of little-known community
groups from Brownsville, Texas, to Brownsville, Brooklyn. Having grown up witnessing at close
range the destructive effects of political patronage on powerless, disenfranchised Chicago
communities, Gecan knows from experience that strong relationships in the public sphere and
sustained and disciplined organizing can spark the public and private alchemy necessary to achieve
sidewalks, parks, schools, housing--and the collective renewal that results. Full of good advice and
entertaining accounts of success, Going Public is the story of those who, says Gecan, "succeed in

unexpected ways and in unexpected places."

| heard Mike Gecan speak at a conference in the summer of 2014 and was impressed by his
resolve and insights. | eventually picked up "Going Public" in 2015 - the book reads a lot like hearing
him in person: good narrative, pragmatic, and imbued with a solid commitment to (what he calls)
"relational culture."The 2004 edition of this book, page 32, gets to the heart of the matter: "In a
culture of quick encounters and multiple contacts . . . there are fewer and fewer public relationships
of depth and quality." Gecan claims that neither technology, wealth, nor charismatic leaders will
necessarily change our societies for the better, but regular folks working together leveraging social
power via relationships. That's the way it's always been, and it's not changing anytime soon - it's
hard work, though. Gecan’s book does an excellent job at showing how the nuts and bolts of this
crucial work can be done.Also of worthwhile note is Gecan’s refusal to be pigeon-holed politically.
As an organizer and worker for social change, he shows that there is great freedom - to work
alongside or to critique - while interacting with political partisans. While working for change in
communities, there is no compulsion to wholesale endorse political party agendas - this work is
local, specific, and truly grass-roots.Even though this book is more than ten years old, it yet is sharp

and timely. Highly recommended.



This is an excellent look at community organizing by a very expereinced organizer who uses stories

of actual events to illistrate principles and key elements. John, Takoma Park MD

This book is an excellent primer for community orgonizing. Gecan lays out the principles of relating,
acting, orgonizing, and reflecting pretty well. He has some excellent stories in the relating and acting
sections though the orgonizing and reflecting sections are pretty sparse. Overall well worth the read

because of the inspiring stories of real success.

| heard Mike Gecan speak at a conference in the summer of 2014 and was impressed by his
resolve and insights. | eventually picked up "Going Public" in 2015 - the book reads a lot like hearing
him in person: good narrative, pragmatic, and imbued with a solid commitment to (what he calls)
"relational culture."The 2004 edition of this book, page 32, gets to the heart of the matter: "In a
culture of quick encounters and multiple contacts . . . there are fewer and fewer public relationships
of depth and quality." Gecan claims that neither technology, wealth, nor charismatic leaders will
necessarily change our societies for the better, but regular folks working together leveraging social
power via relationships. That’s the way it's always been, and it's not changing anytime soon - it's
hard work, though. Gecan’s book does an excellent job at showing how the nuts and bolts of this
crucial work can be done.Also of worthwhile note is Gecan’s refusal to be pigeon-holed politically.
As an organizer and worker for social change, he shows that there is great freedom - to work
alongside or to critique - while interacting with political partisans. While working for change in
communities, there is no compulsion to wholesale endorse political party agendas - this work is
local, specific, and truly grass-roots.Even though this book is more than ten years old, it yet is sharp
and timely. Highly recommended.| heard Mike Gecan speak at a conference in the summer of 2014
and was impressed by his resolve and insights. | eventually picked up "Going Public" in 2015 - the
book reads a lot like hearing him in person: good narrative, pragmatic, and imbued with a solid
commitment to (what he calls) "relational culture."The 2004 edition of this book, page 32, gets to the
heart of the matter: "In a culture of quick encounters and multiple contacts . . . there are fewer and
fewer public relationships of depth and quality." Gecan claims that neither technology, wealth, nor
charismatic leaders will necessarily change our societies for the better, but regular folks working
together leveraging social power via relationships. That's the way it's always been, and it's not
changing anytime soon - it's hard work, though. Gecan’s book does an excellent job at showing how
the nuts and bolts of this crucial work can be done.Also of worthwhile note is Gecan'’s refusal to be

pigeon-holed politically. As an organizer and worker for social change, he shows that there is great



freedom - to work alongside or to critique - while interacting with political partisans. While working
for change in communities, there is no compulsion to wholesale endorse political party agendas -
this work is local, specific, and truly grass-roots.Even though this book is more than ten years old, it
yet is sharp and timely. Highly recommended.| heard Mike Gecan speak at a conference in the
summer of 2014 and was impressed by his resolve and insights. | eventually picked up "Going
Public" in 2015 - the book reads a lot like hearing him in person: good narrative, pragmatic, and
imbued with a solid commitment to (what he calls) "relational culture."The 2004 edition of this book,
page 32, gets to the heart of the matter: "In a culture of quick encounters and multiple contacts . . .
there are fewer and fewer public relationships of depth and quality." Gecan claims that neither
technology, wealth, nor charismatic leaders will necessarily change our societies for the better, but
regular folks working together leveraging social power via relationships. That’s the way it's always
been, and it's not changing anytime soon - it's hard work, though. Gecan’s book does an excellent
job at showing how the nuts and bolts of this crucial work can be done.Also of worthwhile note is
Gecan’s refusal to be pigeon-holed politically. As an organizer and worker for social change, he
shows that there is great freedom - to work alongside or to critique - while interacting with political
partisans. While working for change in communities, there is no compulsion to wholesale endorse
political party agendas - this work is local, specific, and truly grass-roots.Even though this book is
more than ten years old, it yet is sharp and timely. Highly recommended.| heard Mike Gecan speak
at a conference in the summer of 2014 and was impressed by his resolve and insights. | eventually
picked up "Going Public" in 2015 - the book reads a lot like hearing him in person: good narrative,
pragmatic, and imbued with a solid commitment to (what he calls) "relational culture."The 2004
edition of this book, page 32, gets to the heart of the matter: "In a culture of quick encounters and
multiple contacts . . . there are fewer and fewer public relationships of depth and quality." Gecan
claims that neither technology, wealth, nor charismatic leaders will necessarily change our societies
for the better, but regular folks working together leveraging social power via relationships. That's the
way it's always been, and it’s not changing anytime soon - it's hard work, though. Gecan’s book
does an excellent job at showing how the nuts and bolts of this crucial work can be done.Also of
worthwhile note is Gecan’s refusal to be pigeon-holed politically. As an organizer and worker for
social change, he shows that there is great freedom - to work alongside or to critique - while
interacting with political partisans. While working for change in communities, there is no compulsion
to wholesale endorse political party agendas - this work is local, specific, and truly grass-roots.Even
though this book is more than ten years old, it yet is sharp and timely. Highly recommended.| heard

Mike Gecan speak at a conference in the summer of 2014 and was impressed by his resolve and



insights. | eventually picked up "Going Public" in 2015 - the book reads a lot like hearing him in
person: good narrative, pragmatic, and imbued with a solid commitment to (what he calls) "relational
culture."The 2004 edition of this book, page 32, gets to the heart of the matter: "In a culture of quick
encounters and multiple contacts . . . there are fewer and fewer public relationships of depth and
quality." Gecan claims that neither technology, wealth, nor charismatic leaders will necessarily
change our societies for the better, but regular folks working together leveraging social power via
relationships. That’s the way it's always been, and it's not changing anytime soon - it's hard work,
though. Gecan’s book does an excellent job at showing how the nuts and bolts of this crucial work
can be done.Also of worthwhile note is Gecan’s refusal to be pigeon-holed politically. As an
organizer and worker for social change, he shows that there is great freedom - to work alongside or
to critique - while interacting with political partisans. While working for change in communities, there
is no compulsion to wholesale endorse political party agendas - this work is local, specific, and truly
grass-roots.Even though this book is more than ten years old, it yet is sharp and timely. Highly

recommended.

This book was a good and easy ready. | appreciated the author’s intention on informing readers that
including those who live in the community is the key to successful community development. Many
times leading developers and/or nonprofit orgs have great plans that can tackle systemic hurdles
and barriers, but it cannot be effective and longstanding without the voice and hands of the

community. Great read!

Shipped as expected, quality nice.

From a storytelling standpoint, the book engages. As a useful tool from which to make change - falls

short. A bit too much chest thumping, a la Tarzan.
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